T
his has been an exciting year for the volunteers, for the supporting staff, and more importantly for the IEEE Computer Society (CS) membership as a whole. We have undergone many changes to the way we operate and have reevaluated all our activities and priorities. It has been a year in which our overarching principle has been to renew our commitment of being a Society led by and for its members, to seek the involvement of all, and to provide even more value to the entire community.
In practical terms, this means that we are taking definite steps to address the financial challenges that have occurred in recent years. Although the entire Board of Governors (BoG) contributed, and I was privileged to lead the effort, much credit should go to the Executive Committee members, and more specifically to our treasurer, David Lomet, and the assistant treasurer, Frank Huebner-Szabo de Bucs, as well as to our 2016 president, Roger Fujii. At the same time, our activities have continued to flourish, thanks to the tireless efforts of all our vice presidents: Greg Byrd (Publications), Andy Chen (Professional & Educational Activities), Cecilia Metra (Membership & Geographic Activities), Hausi Müller (Technical & Conferences Activities), and Jon Rosdahl (Standards) who contributed to this report.
CONFERENCES
The Technical & Conferences Activities (T&C) Board had a very good year-both technically and financially. Some key highlights are described below.
The T&C Board, which oversees 200 financially and technically cosponsored conferences, conducted a review of one-third of the conference portfolio under the leadership of T&C's executive committee member Frank Huebner, and selected an impressive set of longitudinal metrics to monitor and assess the conference portfolio over the next few years. The Technical Meeting Request Committee (TMRC) and Conference Advisory Committee (CAC) are doing an outstanding job in reviewing conference applications. Throughout the year, there were plenty of conference challenges, including significant delays in contract signings, rogue steering committees, plagiarism cases, and declined conference applications. Despite these challenges, and thanks in large part to the actions of volunteer leaders in addressing them, the quality of our conferences is increasing. The conference surplus distribution model is now fully deployed. TCs in turn encourage conferences to generate more surplus to the benefit of the conferences, the TCs, and the CS. In 2017 more than 20 TC chairs were newly elected or reelected, which is a testament to the vibrancy of the TCs, and we are very grateful to the outgoing TC chairs for their service. To recognize distinguished service and leadership in the T&C community, the T&C Board established the Synergy, Leadership, and Service awards. During the BoG meetings week in early 2017, we organized an event to foster synergy among the TC chairs, CS staff, and CS Executive Committee, to improve communication among all parties concerned, and to groom future CS leadership. The T&C Board and committees completed comprehensive revisions of all relevant handbooks, including the Technical Meeting Handbook, to give our conference organizers the tools they need to succeed.
The T&C Board established an ad hoc committee, led by Grace Lewis, to survey conferences and find best practices for increasing industry engagement in T&C's activities. The T&C Board is working with the Publications Board on various challenges surrounding the J1C2 (that is, publishing a paper first in a journal and then presenting it at a conference). Although this model has been taken up by many conferences and journals, it comes with some serious financial implications. We are also working diligently on improving the collaboration among CS boards, particularly through our TC communities. Specifically, we are prototyping the notion of "containers" as a strategy for providing better access to and visibility for the resources available from all CS product areas for our members and users who are interested in specific topics in computing. In addition, to help the CS develop and curate content and activities that are of the greatest interest to our community, we are rolling out the concept of "containers" to simplify areas of interest and increase opportunities for our diverse group of members to engage with the various communities of the CS.
Finally, the T&C Board defined six ambitious strategic goals to track progress for the next three years as part of the CS's newly revised Strategic Plan (SP9). The main goal is to be the leading Society in computing for Technical and Conference Activities. The specific goals aim to expand the CS portfolio of high-quality conferences, diversify the engagement of TC members, expand collaboration among CS Boards, and proactively embrace emerging computing topics, technologies, and applications.
PUBLICATIONS
In 2017 we launched myCS, our webbased platform for electronic access to all CS magazines and journals. The platform provides personalized access to articles and issues in mobile-friendly e-reader and PDF formats. This complements the myComputer mobile app for magazines, as we continue to improve the reader's experience for all of our titles.
We have continued our tradition of publishing top-quality content, evidenced by the increase in impact factor for nearly all of our journals and magazines. The number of articles published grows every year. In addition, we are exploring new relationships and publishing models with top-tier conferences, combining the best practices of strong peer review and timely publication. A new journal, Letters of the Computer Society, is set to launch in 2018, featuring rapid review of short, high-impact articles across all interest areas of the CS.
PROFESSIONAL EDUCATION
The Professional and Educational Activities Board (PEAB) has produced significant achievements throughout 2017. Despite strong competition in the global training market and challenges in higher education, PEAB focused on the recommendations from the CS's Future of Education Ad-hoc Committee to deliver remarkable results. The most notable achievement was the increase in recognition and acceptance of IEEE CS training and certifications by the following global academic communities: 
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Certification. In supporting and delivering high-quality professional educational training and certifications, PEAB has launched an initiative to cobrand cybersecurity business analyst certification with the International Institute of Business Analysis (IIBA), which will be offered through IIBA's existing network for 260 educational providers. This will be the world's first professional certification integrating both business and technical analysis in addressing cybersecurity challenges. The PEAB also achieved several important successes related to educational milestones. Highlights include completing the IT2017 Curricula recommendations, completing a major ABET computing accreditation criteria revision, and developing the first draft of accreditation criteria for cybersecurity.
PEAB members continue to promote CS membership, brand recognition, educational products, and services through news media and at several major conferences including presenting SWEBoK Evolution through workshops and panels at the 30th Annual IEEE Conference on Software Engineering Education & Training. In addition, the CS was well represented through keynote speeches and expert panel discussions in the UN's Global Summit on AI for Good and ITU Telecom World 2017.
MEMBERSHIP
Within our Member and Geographic Activities (MGA) Board, in 2017 we had 40 new chapters, distributed worldwide. We also started several new initiatives to respond to members' and chapter chairs' expressed needs, such as creating Interface (interface.computer .org), a new member communication tool. It includes a Chapter Connection section that enables chapter leaders to share with their membership the work being done at the local level, as well as to give the chapters a forum to share stories and engage with one another. To facilitate the creation of new CS chapters, and to assist new chapter chairs, we continue to develop and offer new resources, including the creation of a Best-Practices Manual, to support these efforts.
Moreover, we have sought to improve the MGA awards portfolio by modifying the IEEE CS Outstanding Chapter Award to enable the winning chapter the flexibility to use the cash prize to sponsor chapter activities, including (but not restricted to) inviting Distinguished Visitors. We are also assisting our Special Technical Communities with their expressed needs, which are currently under consideration.
STANDARDS AND PUBLIC POLICY
In 2017, our Standards Activity Board (SAB) worked to identify both new and old standards that needed to be created or revised. Identifying which standards were market relevant was a primary target. Many old standards were identified that needed to be withdrawn. Efforts to develop a position on ethics in technology by working jointly on ethics standardization-jointly made with the IEEE Society on Social Implications of Technology (SSIT)-are underway. Strategic planning for standards was added to the CS SP9.
COMPUTER SOCIETY AWARDS
A crucial part of our activities is the recognition of meritorious colleagues. Our Society's awards program was launched in 1955, and since then we have recognized an incredibly large number of the field's highly reputed contributors and top researchers.
I thank Rich Belgard for his continuous and dedicated service in leading the Awards Committee from 2013 to 2016. Together with the 2017 chair, Paolo Montuschi, he helped get a number of initiatives off the ground, including a revision of the procedures regulating the awards, which will simplify the nomination and evaluation processes.
At our June awards ceremony in Phoenix, we recognized 10 colleagues for their achievements in a variety of computing's diverse fields of activity.
Other awards, including cosponsored awards with ACM and other organizations, have been presented throughout the year. Let me take the opportunity to congratulate the 60 CS members and 11 IEEE members who were elevated to IEEE Fellow grade in 2017 by the CS Fellows Evaluation Committee (www.computer.org/web/pressroom /CS-Fellows-2017). The total number of Fellows selected in any one year does not exceed one-tenth of one percent of the total voting IEEE membership.
F
inally, I would like to express my most sincere gratitude to the staff as a whole, and in particular to the executive staff with whom I mostly interacted. First, executive director Angela Burgess, whose dedication-some might say devotion-to the Society is inspiring to us all; followed by associate executive director Anne-Marie Kelly, who made sure to keep all of us focused and within guidelines; director of products and services Evan Butterfield, without whose witty guidance I might have lost energy; membership director Eric Berkowitz, whose good humor has been a steady rock; and I am also very grateful for the excellent support of our IT director, Sumit Kacker, and our finance director, Sunny Hwang. With them, the Society is well supported.
Next year augurs well: 2018 CS President Hironori Kasahara has already selected a strong team for the executive committee, and I am proud to pass the baton on to him. Your Computer Society is in good hands! 
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